2007-2008 UCI FUND PARENT CAMPAIGN

I
INTRO (Confident, Friendly, ENTHUSIASTIC)

Intro  (Speak clearly, confidently & personably. Set the Tone

· Hello, may I speak to Student’s Name Parents? Hi Mr./Ms. Student Last Name! My name is your name, and I am a student calling from UCI.  How are you doing tonight/today?  


Great! (or respond accordingly)

As I said before I am a student calling from UCI and I’m actually calling from the Telephone Outreach Program which is a group of students who call all of our alumni and parents every year to update our records, share some campus developments as well as to keep you involved with the university.

· So first off, we just wanted to make sure that you were still receiving our quarterly publications. Is your address still __(prospect’s address)___?  
· These publications can provide information about all the new developments and special events that are happening here on campus (basketball, new baseball team, art events, lectures, etc.)

If yes: Great! I am glad we have been sending those to the correct address. For some reason however, we’d never received the Parent Information Sheet to get you and your spouse’s names so that we could properly address that mail. So may I have your first names so that we can update that for you? (verify spelling!)
If No: Unfortunately, we only have your student’s name and information here, and our publications have information intended for you, the parents. So, may I update you and your spouse’s names so that we can accurately address that mail to you? (verify spelling!)
Great (prospect name)! A few thing that we are excited to share with our parents are: 

· Every February UCI hosts it’s Homecoming event. Although details haven’t been released yet for our 2008 homecoming event, in the past it has included: a talent show, Gala, carnival style games and prizes and a men’s basketball event.

· We also host our campus open house every April known as Wayzgoose, which is an all day medieval themed event that in the past has included: Martial arts and dance routines, a wild animal show, a car show and lots of food and games for friends and family of all ages to enjoy.

· UCI has not only, been able to make it’s way into the top 2% of all national universities (14th Public Univ.  and 44th among Public & Private Univ. 2007 U.S. World News Report), but is also the youngest institution to reach that achievement.

· We did also want to give you an opportunity to ask any questions about the university and your student’s experience so far…

II
Transition 

Well, I didn’t want to take up too much your time tonight prospect name, as I mentioned earlier, I am calling about the UCI Fund and we are currently making a special effort to renew support from our parents.  The UCI Fund was created to help with funding of student scholarships and graduate fellowships.  In addition, the UCI Fund stimulates change by allowing the university to capture timely opportunities as they arise.  These opportunities would not be possible without the support of our alumni, parents, friends and community.

III
THE ASK #1(Confident, Persistent)
Currently UCI hosts 24,000 students and in 10 years hope to increase that number to 32,000! Already among UCI alumni and faculty are three Nobel prize winners (F. Sherwood Rowland (95) & Irwin Rose (04) in chem, & Frederick Reines (95) in physics) and three Pulitzer prize winners. As the university continues increasing it’s prestige and recognition as a cutting edge research institution and progressive and competitive university we must continue attracting the best students and faculty to reach our goal of becoming part of the top 1% of all national universities, an honor that currently, only 5 other public institutions hold. 

None of these goals can be accomplished with state dollars alone, which is why we are inviting all alumni, parents, and friends to make a lasting mark on the university by helping provide scholarships, fellowships and research programs that allow UCI to host the best students and provide the best experience for them. Would you be able to support the students tonight with a gift of $1,500?

Said no to $1,500? Add this!  Support at the $1,500 level is recognized as part of The Chancellor’s Club. The Chancellor’s Club is one of the oldest and largest support groups on campus.  Founded in 1972, the Club is celebrating over 30 years of service to UC Irvine, counting among its current and past membership over 1,200 alumni, friends, and parents.

Chancellor’s Club members benefit from a special relationship with the university which includes:

· Invitations to enjoy the tremendous wealth of campus resources and attend cultural, athletic, and social events throughout the year.  

· Learn first-hand through periodic small-group gatherings of the campus’ emerging challenges and significant accomplishments during this time of growth.  

· University Club membership

· 4 free daily parking permits per year

· Bookstore discounts

With this in mind, would you be interested in supporting the UCI Fund by joining the Chancellor’s Club with a generous gift of $1,500.  (utilize gift installments if necessary to help prospect say yes!)

IV
Rapport Building (Ask Open Ended Questions/Focus on Prospect)
Ok, I understand (your situation)…as I mentioned earlier, we also would like to share some campus developments and opportunities as well as answer any questions you may have, so…

(Some examples of rapport)

· I see that (student’s name) is majoring in (student’s major). How are they enjoying that? If major does not show on record then ask what their student is majoring in… 

· Has your student had a chance to check out the career center?  It’s a great source forgetting information on internships, research opportunities, local jobs; and they actually have a link for interested parents who want more information on their services and helping their child move into a career.  



http://www.career.uci.edu/Parents/

· Just in case you’re interested there is actually a parent and family network which you can find more information on line about. But it is basically a group for other members of the Anteater family to network, find or be directed to reliable information about the university and have an opportunity to take a more active role on campus as well.


http://www.parents.uci.edu/
· Well I just want to remind you that we have events that go on all year long, like (athletic events, theater & art shows/performances, lectures, etc.) that we’d love for you to attend. If you’re ever planning to be in the area you can get that information from the events calendar at the University website.


http://www.today.uci.edu/calendar/
V
Transition 
Again (prospect name), I am also calling on behalf of the UCI Annual Fund which is an effort dedicated to improving accessibility to a UCI education as well as your child’s experience and opportunities while they are here. I understand that $1,500 is not a possibility for you tonight, but your support is imperative to the success of the university and…
VI
THE ASK #2(Confident, Persistent)
Unfortunately, at this time UCI is no longer a state supported institution, but now a state assisted school with a mere 16% of the university budget covered by the state of California. While tuition makes up for about 29% of the university’s budget, well over half  is expected to come from outside support. With your help tonight/today, we can continue to offer unique programs and scholarships.
Does (half of first gift ask) sound like a more comfortable level of continued support to the School?  (utilize gift installments if necessary to help prospect say yes!)

VII
THE ASK #3(Confident, Persistent)
I completely understand that it is a lot to ask for, we just ask to show our need and if we didn’t, we’d never receive. But participation is really what we need to continue improving UCI.

Last year corporations and foundations provided over 70 million dollars for the university, allowing us to maximize the educational opportunities, resources and the overall experience for students here. When considering if and how much these companies should contribute or invest in the university, they use alumni and parent support as a means to evaluate the quality of education UCI offers to determine our worthiness of their support. Therefore, the more support we have from parents like yourself, the better our chances of receiving that multi-million dollar support to provide that which the state cannot. With this in mind, can you help UCI with a gift of $ 150? (utilize gift installments if necessary to help prospect say yes!)

VIII
THE ASK #4(Confident, Persistent)
Before I let you go today/tonight, I want to tell you about the UCI Spirit Giving Level. Every year UCI and other top universities compare overall giving results in several publications. UCI has been able to make it’s way into the top 2% of all national universities (12th Public Univ. 44th among Public & Private Univ. U.S. World News Report) and as such the value of a UCI degree has increased as well. In an effort to increase our overall support so that we can improve our standings in these rankings, this level is a commitment to show your support of the university and our students by making a gift in honor of your child’s graduating class. So can we count on your support tonight, with a tax deductible gift of $20.__ (the student’s graduating year i.e. 2010 graduate $20.10, 2009, $20.09, etc.)?
NO PLEDGE: Thank you for your time tonight and hopefully you can get involved next year.

PLEDGE/CREDIT CARD CONFIRMATION (Go through each step carefully)
· Thank you for your gift of $_____.

· Matching gift: By chance do you or a spouse happen to work for a matching gift employer?.

· Will that be on your Master card or Visa today?(Communicated as a normal course of conducting business)
Discover, American Express and Debit cards with any of these logos are accepted as well

If NO or hesitant: I definitely understand. We are asking because we actually save $10-$15 in processing and collections, and it is more convenient for most because you can schedule the specific date(s) you’d like that processed. 

Also, we just want you to know that it is completely safe and secure, my supervisor takes down the information and as soon as your gift is completed your number is terminated and not kept on record for any reason. And after your gift is processed UCI will issue you a formal receipt and confirmation via the mail for your (matching gift and) tax purposes. It honestly just helps the program out that much more. With this in mind can we put that gift on a debit or credit card?

If still NO: That is fine. We will be glad to send you a pledge card in the mail.

· Final thanks: On behalf of UCI, thank you again for your generous gift.  

· Confirmation:  Please hold for my supervisor who is going to make a brief confirmation (and take down your credit card information for processing) and again thank you for your support
FY08 Parent New Strategy Sheet
Group Description: Parent New are non-donor parents of freshman/1st year students. Unlinked Parents are those whose Parent Data Information Sheets were never received online and as such, we only have their child’s name and contact information available to us. 

These Parents have never received a call from us which indicates a number of things: 

1)We do not know what their giving capacity is, so you will be able to get larger gifts from these individuals. 

2) You are going to be the first person to introduce the program and our campaign so your impression will set the tone for future calls. 

3) You will be responsible for gathering all the necessary information- names, address, business/work information, etc. 

4) Having never received this call you will run into questions of legitimacy and validity of our program. To overcome this challenge you must deliver a very clear and thorough introduction explaining who you are, where you’re calling from and the purposes(s) of this phone call. Also, provide them with information- answer questions for them, discuss your experience and share your knowledge about UCI to help ease their concerns. 

Intro  (Speak clearly, confidently & personably. Set the Tone
· Hello, may I speak to Student’s Name Parents? Hi Mr./Ms. Student Last Name! My name is your name, and I am a student calling from UCI.  How are you doing tonight/today?  


Great! (or respond accordingly)

As I said before I am a student calling from UCI and I’m actually calling from the Telephone Outreach Program which is a group of students who call all of our alumni and parents every year to update our records, share some campus developments as well as to keep you involved with the university.

· So first off, we just wanted to make sure that you were still receiving our quarterly publications. Is your address still __(prospect’s address)___?  
· These publications can provide information about all the new developments and special events that are happening here on campus (basketball, new baseball team, art events, lectures, etc.)

If yes: Great! I am glad we have been sending those to the correct address. For some reason however, we’d never received the Parent Information Sheet to get you and your spouse’s names so that we could properly address that mail. So may I have your first names so that we can update that for you? 
If No: Unfortunately, we only have your student’s name and information here, and our publications have information intended for you, the parents. So, may I update you and your spouse’s names so that we can accurately address that mail to you?

Rapport Tips: In talking about their child and what their experience has been like, also incorporate your experience with respect to or in relation to their child’s. This creates a more personal connection and reminds them that you yourself, just like their son/daughter are a student. Also, make it a point to invite Parents to our events- it’s through plays, concerts, sports, etc. that Parents can really build a connection with UCI and feel a part of the community, other than just through their child. 



These are parents who are very excited about their child being in college and while it will be easy to get into a very in depth and lengthy rapport with this very enthusiastic group, there will be times when you’ll need to politely interject and move onto the last part of your call before you each tire yourselves out or get too comfortable making it difficult to move into and deliver a great ask.  

Ask Tips: Here you’ll need to stress the importance of Parent participation as well as how their gifts will go to benefit the current students, particularly in the areas that the state does not provide us funding for and what tuition does not cover (scholarships, fellowships, student resources and other support). Also, remember that this is the only phone call that they will be receiving from the university for the entire school year (so unlike continuing students parents they will not be called again to support our libraries).

Anticipate Objections: In most calls you should anticipate that the prospect will say no to your first 2 or 3 asks. Parents are no different however, they oftentimes feel they’ve done their part by paying tuition. It is your job to educate them and let them know that tuition only covers 22% of what is necessary to make the most of their child’s education and that parent support not only helps improve university rankings (which ties into the value of their child’s degree) but it also helps us obtain those larger corporate and foundation grants that really make the difference in bridging the gap between what it is the state provides and that which we actually require. 

You’ll likely encounter a number of parents who have more than one child in college, in this situation you can simply respond by saying: “Wow! That’s great! And I definitely understand that a college education doesn’t come cheap. I have talked to many other parents in your situation and your participation is really what is important to us because it is used as part of the criteria when UCI is being considered by major corporations and foundations for grants. So when these companies see that parents are getting involved with the university, then they too, feel that UCI must be a worthy investment for their business to contribute to as well. With this in mind, would you  be able to help the students with a gift of $150 or more for the year?”

*Use your Overcoming Objections Cheat Sheet(s)* 

Group Projections FY08:


Group Stats FY07:
Pledge Rate: 37.00%



Pledge Rate: 46.02%

Average Gift: $85.00



Average Gift: $77.56
Total Raised: $104,000


Total Raised: $95,957
*this year we have 500+ more prospects!

FY08 Parent Objections Cheat Sheet

· The tuition I pay is my contribution to the school

Unfortunately, tuition accounts for only 29% of the university’s budget, all of which goes toward administrative and operative costs. So while tuition can keep (student’s name) in school here, it won’t improve the quality of their educational experience. With your help tonight, we can help ensure that (student’s name) will have the necessary resources and support available to him/her. 

· I have more than one child in college

Wow! That’s great! And I definitely understand that a college education doesn’t come cheap. But your participation is really what is important to us and what will help elevate the university. I have talked to many other parents in your situation and they’ve been able to help us this year by making a Spirit Gift. In an effort to raise our overall support, this level is a commitment to show your support of the university and our students by making a gift in honor of your child’s graduating class. So can we count on your support tonight, with a tax deductible gift of $20.__ (the student’s graduating year i.e. 2011 graduate $20.11, 2010, $20.10, etc.)?

· The state deficit is affecting me as well… I don’t even know if I’ll have a job in a few months

I am sorry to hear that, and I don’t want to seem too over persistent but the university does not want the quality of education offered to your child at UCI to suffer as a result of the budget limitations, and your participation alone can help us prevent these losses. If every parent were to get involved with one or two months of $25 then we’d be able to maintain the necessary programs and resources that the university requires.  

· I’d rather give the money to my kid

Through our program your contribution will undoubtedly go directly toward your child’s education and is guaranteed to be used in a constructive manner with the potential to impact more than just your child, but other students like them as well. 

· I support my alma mater and when my child graduates they can do the same

That’s great that you support your alma mater! Clearly you understand the importance of private support in education. But when (students name) graduates the state of our economy may change and donations may not be as vital to the necessary changes needed at UCI. The gift you make tonight will be used to immediately impact your child’s educational experience and opportunities we can provide for them.
