The Citadel Foundation

Director of Cadet Calling

· Direct the recruiting, hiring, training, supervision and evaluation of 35 cadet callers and 5 cadet supervisors.
· Manage the day-to-day activities of the cadets and evaluate their performance.
· Monitor caller activity, provide feedback and training to ensure successful caller performance
· Create and update scripting
· Plan team building activities and ongoing training programs
· Develop and supervise ongoing motivational activities to increase productivity
· Organize and conduct a weekly supervisor meeting
· Run calling shifts
· Nightly announcements
· Daily coaching sessions for each caller
· Nightly motivation
· Write pre-call pieces to be used in the Annual Fund’s Telefund  program
· Respond to alumni/donor inquiries and complaints concerning the Call Center program
· Schedule and organize reminder calls monthly
· Work with the Director of Annual Giving to coordinate monthly reminder mailings
· Oversee daily thank you calls to alumni who have fulfilled their gifts
· Oversee The Citadel Foundation’s calling schedule assuring that constituencies are started and completed within schedule guidelines
· Coordinate and oversee the research of wrong numbers and disconnects as well as the refresh process to the Campus Call system.
· Submit caller payroll information to the Finance Director
General Information about The Cadet Calling Center
· 12 cadet callers and 2 student supervisors make up 1 full shift
· 8 calling pools and 40 different calling segments- The calling pools are broken down by graduation year, friends, parents and widows
· Our totals reflect total money pledged to The Citadel Fund this year through the Call Center. We are on a constant reminder system to collect pledges that have not been fulfilled. Reminders are sent at 30 and 60 days out, prospects are called at 90 days and they will be sent a final reminder at 120 days out.
· The student supervisors each have an area of specialty that they work on. The areas are Coaching, Motivations, Local In-kinds, Corporate In-kinds and Training.
· Together the supervisors have raised a combined total of $172,754 so far this year!
