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Fall Kick-off 

( Establish date and reserve location of event

( Recruit OberLegacy committee members to solicit gifts during events

( Plan food and beverage menu within budget 

( Recruit DJs , other entertainment

( Plan and implement solicitation at event

( Other duties as needed

Web Page

( Design & implement senior gift web page with Oberlin Fund staff

( Make weekly updates on participation, goals, and amount raised

( Other duties as needed

Publicity

( Plan and implement education campaign about OberLegacy

( Work in conjunction with other committees to publicize events

( Plan and run 2-3 tabling sessions per semester

( Write and submit thank-you report(s) for Oberlin Review

( Other duties as needed

Non-Senior Solicitation

( Draft and sign letters to faculty, staff, & parents

( Identify and solicit other potential donors

( Draft and sign thank-you letters to non-senior donors

( Other duties as needed



Who you are and What you do…
Oberlin Fund Staff Liaison
( Will assist committees in planning and implementation of different events.

( Attend all meetings and serve as secretary

( MUST approve all solicitation letters, campaign events, ask strategies, and budgetary items proposed by committee members.
Co-Chairs    (10 hours/month)
( Those students elected senior class officers automatically become co-chairs of their Senior Gift campaign
( Attend and assist in planning all Executive Committee meetings

( Responsible for recruitment of other Executive Committee  members

( Face-to-face solicitation of 10-15 classmates

( Overall planning/implementation of solicitation strategy

( Report to Oberlin Fund staff

Executive Committee     (5-7 hours/month)
( Attend all Executive Committee meetings

( Responsible for recruitment of committee members

( Must serve as (co)chair of at least one subcommittee

( Face-to-face solicitation of at least 10 classmates

( Report to co-chairs and Oberlin Fund staff

OberLegacy Committee(1-2 hours/month)
( Responsible for face-to-face solicitation of at least 10 classmates

( Encouraged to serve on sub-committees

( Report to Executive Committee and Oberlin Fund Staff



Goals:

1. Contact 100% of the Class of 2002!!

2. Have _____% of seniors give to OberLegacy.

3. Raise a total of $_____________________.
4. Wear signs promoting OberLegacy for___ days.

5. Personally solicit __________ classmates.

6. Drink ______ beer(s) at the kick-off party.

7. Ask __________ of my professors for gifts.

8. Make a gift in honor of ________________.

9. Tell _____ underclassmen what OberLegacy is.

Meet _______ alumni during commencement/ reunion weekend and personally thank them for their support over the past ______ years!!


Spring Campaign Event

( Establish date and reserve location of event

( Recruit OberLegacy committee members to solicit gifts during events

( Plan food and beverage menu within budget 

( Recruit DJs , other entertainment

( Plan and implement solicitation at event

( Other duties as needed

Phonathon Committee

( Recruit OberLegacy committee members and senior student phoners to call

( Write script for phonathon

( Reserve phoning room (at least 3 weeks in advance)

( Plan refreshments for callers

( Other duties as needed

Senior Week
( Plan and implement senior week thank-you  event

( Attend functions to present senior gift to College/ Alumni

( Write brief speech(es) for those people who will present your class’s gift to the College

( Prepare the “Honor Roll” booklet (list of gifts given in honor or in memory of someone) with the aid of Oberlin Fund staff

( Select presenter for all necessary events

( Other duties as needed



How – And Why – We Did It
The fall of 1983 was a special time at Oberlin.  The sesquicentennial year was building to a climax and there was a new President with fresh ideas and a creative flair for fun.  I recall the colorful pageantry of the Inauguration and the festive atmosphere of the party in Wilder Bowl.  As the upbeat sounds of the New Orleans Repertory Jazz Ensemble drifted from the tent, students, townspeople, faculty, and alumni lined up for barbequed ribs and chili.  It was a time of excitement, celebration, and great expectations.


It was within this context that the idea was born:  ask every Senior to give a gift to the College;  set an example for alumni by showing the strength of our own commitment to Oberlin.  In subsequent meetings with Fred Starr, our plans crystalized.  Each Senior would be challenged to support the current need he or she felt was most deserving.   Thus began the unprecedented campaign for Senior Class giving, which eventually led to a new national record for participation.


Of course, we realized that a project of such magnitude could not be undertaken by class officers alone – three people could not convince more than five hundred.  So we formed a committee of eight interested students to develop, organize, and execute our ideas. It was a diverse group who came together to devote their time and energy to this very important project.  We held a series of meetings and consultations with representatives from the Development Office to map out the details of our campaign.  We became well-versed in the fundamentals of fundraising, and, as a result, we were able to turn a great idea into a practical plan of action.  We set our goal at a lofty 100% participation.  We resolved to get every Senior involved in the project. Several trustees established a challenge fund to encourage our classmates.  They would donate $1,000 to the College for every percentage of participation we achieved beyond 40%.  The first $10,000 would establish an endowed scholarship named for our class;  any additional money earned would be designated for other pressing needs.  The trustees offered the challenge in high spirits.  Little did they know  that their challenge would eventually cost them more than $50,000!


The groundwork was completed.  It was time to introduce our plans to the class.  Early in the second semester we recruited fifty campaigners from the class.  We briefed them on our plans and 


This is the question you will probably hear most from your classmates, and there is an endless list of reasons you could give.  The first should probably be because you  have been supported by Oberlin alumni, parents, and friends during your four (or five or six!) years here, and this is a great way to thank those people.  In fact, any donation may be made in honor or in memory of a special parent, professor, or friend, and will be listed in the official OberLegacy Honor Roll booklet that will be made available during commencement weekend.  With a gift of $100 or more, you may designate up to 10 people you wish to honor with your gift.   You should give because your friends need scholarships to continue their education.  Imagine being able to tell someone that you believe in them so much that you’re willing to contribute to their financial aid! 

It’s not all about the recognition, however… what about that warm fuzzy feeling you get inside knowing that your money will help one of next year’s seniors stay in school?  You came to Oberlin because you believed you could make a difference.  This is a good way to start!


every member of your class.  First, make your own gift today.  Then, all you have to do is contact one of your classmates every week and ask them to join you in supporting the senior scholarship.  At that rate, it would take you less than three months to contact everyone on your list!

If we do our job correctly, seniors should be able to make a gift almost anywhere!   Pledge cards will be sent to all seniors’ OCMR boxes.  You, too, should be armed with pledge cards so that you may have them ready when you ask your friends to help support OberLegacy.  We will be ready to accept gifts at all “official” OberLegacy events, such as the Fall and Spring campaign parties, and you can always make a gift by either coming into the Oberlin Fund (located next to Fairchild Chapel in Bosworth 203), or by visiting the OberLegacy web page.

How can I support thee?  Let me count the ways:  1.  You can pledge money painlessly through your matriculation deposit.  This is the $200 “security deposit” either you or your parents made when you agreed to enroll in Oberlin, and is money the College is already holding for your parents.  Just make sure you check with them first!!  2.  You can write a check to The Oberlin Fund.  Make sure that you put OberLegacy on the comment line!  3.  You can pay with small monthly installments via your credit  or debit card.  The Oberlin Fund is able to accept gifts made with cards backed by either Visa or Mastercard.  (OberLegacy contribution: 15$;  Oberlin Education: Priceless!!) 


explained the timetable and procedures for the drive.  We all made our own donations to the project, securing 10% participation before we had even announced our plans!


The kick-off for the project was a class party at the Oberlin Inn in early February complete with food, music, and refreshments.  It was a gala event.  Over 300 Seniors attended, probably the largest gathering of our class ever assembled.  Our steering committee and campaigners were there to encourage donations.  Pledge cards and pencils were flying and we argued for the cause over the roar of the band (the band was composed of seniors, of course).  By the end of the evening, 40% of the class had pledged.  The first phase of our project was completed.




The party was followed immediately by letters, phone calls, and personal appeals.  By mid-March we had surpassed the previous Oberlin record of 72.8% participation set by the Class of 1935 last year.  The trustees broke into applause when we announced our progress at their spring meeting.  In April a dedicated band of campaigners organized for the final push for the national record.  They divided the list of the uncommitted and sought them out.  Innumerable late night discussions and a few debates followed.


The response was overwhelming.  By graduation day the participation rate reached 91%.  533 Seniors had contributed $7,881.  The average donation was $14.60 with a range from $5 to $200.  This surpasses all previous giving records for Oberlin classes, and it is believed to be a new national record!  The closest contender that year was Swarthmore, with over 70% participation.


Our campaigners encountered the same objections to giving that the College often hears from its alumni.  Some students argued that a donation to the College presented a financial hardship.  They said that they simply could not afford to give.  With costs over $12,000 per year, they were being quite honest.  Many Seniors graduate with heavy loan liabilities, and few have secured jobs. To address this concern, we set 



the minimum donation at five dollars, small enough to eliminate the financial burden.  “Painless” pledges against student matriculation deposits were also allowed.  


Other students were discouraged because they felt that their small donations were insignificant;  that their participation would not make a difference.  We pointed out that every  contribution counts!  Just as our gifts earned challenge funds for the class, small gifts from alumni pay dividends to Oberlin.  Alumni participation is a critical measure of the quality of a college that is used by foundations, corporations, and even prospective students.  Our class learned that there is no such thing as a gift that doesn’t matter.


Finally, we faced many classmates who were concerned about one campus issue or another and who threatened to withhold their support in protest.  We knew that most of these people cared very deeply about the College, and so we encouraged them to earmark their contributions for a department or a program they believed in.  Most often they found that they could support the things they liked best about Oberlin, in spite of any perceived shortcomings.  We talked personally with the doubters.  We countered each objection to giving with a reasonable and sensible argument for participation.  This was the key to our success.


To be perfectly honest, this project was far more successful than even the class officers expected.  The Senior class was large, diverse, financially burdened, and busy.  We were a small group attempting a project that was certainly not typical for Oberlin.  What we learned is that our classmates are proud of the College.  They are pleased with the education they have received.  They understand that their education was financed largely through alumni contributions.  They understand their responsibility to repay that generosity and to help insure that the same opportunity can be extended to future classes.


We of the Class of 1984 contributed our time, energy, and money to this project because we think Oberlin is worth it.  We offer our success as a challenge to all of you who graduated before us and to those of you who will follow.  We hope that you will quickly surpass our achievement.

· Lisa Ridley, Senior Class President, 1984
Who gives to OberLegacy?  The first answer is, of course: YOU!  The only way you will be successful in soliciting gifts is by first proving you support Oberlegacy yourself.  You’ll find it’s much easier to ask for gifts when you can say you’ve already pledged money yourself!  The majority of the gifts will come from the rest of your classmates, but this doesn’t mean you should overlook other possible means of support.  Parents of seniors as well as your professors, administrators, and other members of the Oberlin community are usually more than happy to help support students in any way they can… all you have to do is ask!

What happens to your gift?  All gifts that are designated to OberLegacy will go directly to support two (or more) seniors the year after you graduate.  OberLegacy scholarships are only for seniors, and they are only for those students who demonstrate financial need.   OberLegacy funds are “current-use” funds;  this means that all money pledged will go directly to the recipients of the scholarships rather than be invested.  (For more information regarding endowed and current-use funds, just ask The Oberlin Fund staff).  However, we recognize that some Obies may wish to support other causes.  Thus your contribution may be directed to any other major fund or department should you wish. 


Right Now!  The earlier you begin asking people to support OberLegacy, the higher the odds that you will be able to contact 

Drinks for pre-graduation party: 30$

Graduation gown to please Mom: 19$

Funky hat to replace mortarboard: 3$

Last-minute graduation fee: $38,030.40

$38,030.40??!!!

Did you know that tuition only covers 64% of the cost of providing an Oberlin education?  Believe it or not, if it weren’t for Oberlin’s alumni and friends, you really could find yourself facing an additional $10,000 a year.  How many of us could afford that?  The simple answer is: none of us.  Luckily there are thousands of alumni every year who still care so much about Oberlin College and Conservatory- and their fellow Obies- that they reach into their pockets and help provide the funds needed to educate today’s students.  Now, as you’re mere months away from becoming an alum yourself, you have a way to say “thank you”… and to help another student just like you.


The 1984 senior class began the tradition of students giving back to Oberlin-  and the class of 2002 is ready to take it up a notch.  Your class is about to establish an OberLegacy.  Every penny that you and your classmates donate will go directly back to one of your fellow students- possibly one of your friends- in the form of scholarship aid during his or her own senior year.  Like those seniors in 1984, the class of 2002 is going to leave its mark on Oberlin’s history.  You have the opportunity to leave a Legacy for future seniors, just as alumni have done for you every year.


Read on for an overview of the basics….


You May Be Wondering…

We’re students.  We’re broke.  How in the world am I going to be able to ask people to give me money?

First of all, remember- you’re not asking for money for yourself.  You are asking  classmates to support what  they know- and like- best about Oberlin… students!  If you start to run into trouble, or have additional questions, you can contact The Oberlin Fund staff at any time, and they’ll be glad to help you.  Here are a few final tips, though, just in case…

( Know the facts-  read over this information and ask if you have any questions

( Take the time to explain what OberLegacy  is about- EDUCATE!

(  Stress participation and its importance.

( Decrease the $ amount you ask for if you meet with rejection- no pledge is too small!!

( Record all information carefully  and report regularly to the Executive Committee or The Oberlin Fund staff.

( Remember what your mother taught you- say Thank You!

( Remind people that you are simply asking them to support their fellow students- even 5$ helps relieve financial need!

( You are allowed to talk about OberLegacy even when you’re not asking for money;  you’re doing a great thing- be proud of it!

( Write down 10 names right now- and contact them this month.



               

 Name
     Date Contacted
Gift Made?

1. ___________________
     _____________
$________

2. ___________________
     _____________
$________

3. ___________________
     _____________
$________

4. ___________________
     _____________
$________

5. ___________________
     _____________
$________

6. ___________________
     _____________
$________

7. ___________________
     _____________
$________

8. ___________________
     _____________
$________

9. ___________________
     _____________
$________

10. __________________
      _____________
         $________
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The Class Of 2002!!
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Oberlin Fund Staff





To What Extent?
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WHY?





How?





Where?





We countered each objection to giving with a reasonable and sensible argument for participation.  This was the key to our success.
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When?
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