Overcoming Objections Cheat Sheet

FY05:

“I already pay taxes”/ “I pay my student’s tuition”

· “While state taxes do help the university, only about 34% of our budget is state funding.  Student fees account for 24% of the working budget, which leaves about 42% to come from private support.  And furthermore, all private support is tax deductible because we are a non-profit.” 
“I am a member of the Alumni Association.”

· “It is great you decided to stay active in the UCSC community, but only a small percentage of your membership dues go towards campus programs.” (Around 30%, or $10-12.)

“I don’t like the construction or growth in student population or the new mandatory grade policy.”

· “While many alumni feel the same way, UCSC students are not making these decisions.  The Academic Senate, Acting Chancellor Chemers, the Regents, and the state make and enforce policy.  The students have to trust that decisions are being made in their best interest.  However, withdraw of private support will only force the university to cut programs or offer less financial aid, and will not have any impact on development, growth, or grading policies.”

“I don’t want to commit over the phone/Send something in the mail.”

· “Since we are a non-profit organization, we don’t have excess funding.  The TOP chooses to call alumni and parents instead of sending mailing, because callers are trained to answer questions and addresses concerns, and are more personable than a letter.  Plus, we only get a 2% response rate through the mail, but are able to contact 18,000 alumni and parents a year over the phone.  We will send a letter, a brochure, and a pledge card when we write you down for a minimum amount.”

“I just bought a car/bought a house.”

· “Congratulations! I realize that is costly, but your degree from UC Santa Cruz has helped you reach this point.  Many alumni were supporting the campus during the time you were a student and that enhanced your experience.  We count on alumni to help the students of today.”

“I am unemployed.”

· “I am sorry to hear that!  I realize you are not in the position to get involved with a large gift, but a small gift will go a long way here at UCSC!  Not only will we get to count you among the thousands of parents and alumni who participate through the TOP each year, but it will help us to receive even more private funding from corporations and foundations.”

· “The more private funding the university gets, the higher UC Santa Cruz is ranked among top research universities.  In fact, UCSC was recently ranked #2 in the world for quality of research in the physical sciences.  As the university gets more recognition, the value of your degree is increased; the more it will help you when you are looking for a new job. 

“I just donated to the Red Cross for the 9/11 anniversary/another non-profit/charitable area.” 

· “That is great and I am glad to hear you are making generous gifts this year.  The university and the state are reducing funding every year and that is why it is important that you get involved.  Many alumni and parents are doing the same thing, and if we could get you involved at a participatory level (3 months of $75) then other sources of private funding from corporations and foundations will help carry the support.”
·  For example, (Explain the donor roll) because of support of alumni and parents, a $625,000 grant from the Packard Foundation was received for research in Earth Sciences.  We are one of only two schools who have received this grant 7 years in a row! 
“I give to my child’s school/graduate school.”

· “We have a much smaller alumni base than the other UCs, so we need as much support as possible.  In order to maintain the high quality of education and the excellent undergraduate research opportunities, we need every alumni to participate. For example, in order to stay competitive with UC Berkeley and UCLA, we need 100% participation from our alumni to match only 10% of their alumni giving. That’s why your participation is so important.”

“Just take me off the list.”

· “Because we have such a small alumni base, it is imperative that we contact all our alumni each year.  What we can do is take a refusal this year and just give you a call next year.”

“I give directly to places on campus.”

· “I am so glad you stay involved with UCSC.  However, we are a central fundraising effort for the entire campus and we can direct your gift into any area of your choice.  By supporting the University through our program, you are actually helping UCSC receive millions of dollars from foundational and corporate support.”

