
PHONATHON MANAGER APPLICATION
Due Monday, May 24
Please be sure to READ and FOLLOW the directions below:

1. Respond to each question.  Be sure to identify the question number for each response.  

2. Each page should have a header or footer with the page number and your name
3. Be sure to answer all parts of all questions completely, providing specific information and examples in your responses.  Do not be vague.  

4. Take the time to revise and rewrite your first draft.  Make sure that the application you hand in represents your best effort.

5. Remember to proofread your work – presentation counts!

6. E-mail your application to Jenna as a Word document.

Applications will be read and scored by Jenna and the current student managers.  Final selection of candidates will be made on the basis of application and observed performance.

QUESTIONS:

1. Managers are relied upon to offer suggestions/advice regarding Phonathon improvements so that The Lawrence Fund can continue functioning efficiently and effectively.  What changes or improvements would you like to see made next year?  

2. Attendance and caller retention are important for a strong, successful phonathon.  How do you think these can be improved?

3. What are the most important skills a manager should possess?  Be sure to explain fully why these skills are important.

4. Discuss in detail any leadership experience you have had that is applicable to this position.

5. As a manager, you would be working with the entire supervisory team (other managers and Assistant Director of Annual Giving).  Why is teamwork an important aspect of the supervisory staff?  What specific challenges might you face in working as part of a team and how do you plan to overcome these challenges?  Be sure to provide specific examples.  

6. How would you assess your progress as a Phonathon caller during your time here?  What are your strengths and weaknesses as a caller?  

7. Why should you be selected as a manager?  

8. How many shifts per week would you like to manage?  To call?

9. Will you be studying off-campus next year?  If so, which term(s)?  

Due Monday, May 24

