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Introduction

Thousands of alumni, parents, and friends give to Alfred every year.  Last year the total number of donors to the Annual Fund was 6,101.   However, the members of the Presidents Council give the lion’s share of the money collected.  Last year, the 381 members of the Presidents Council, just 6.2% of total donors gave $964,945.00, more than 64% of the total given for the Annual Fund.  

Direct personal contact continues to be the most successful means of securing Annual Fund gifts.  It all comes down to personal contact, to re-establish the sense of community and association with alumni, parents, and friends.  By doing so we can tap into the reservoir of goodwill existing in most all of us.  

We have asked you to assist us in developing a network of volunteers committed to the betterment of Alfred University.  We have supplied you with information on a select group of Parents, those with a potential to give at the Presidents Council level.  These levels of giving begin at $1,000.00. 

The Presidential Scholarship Program

Despite the fact that the University has not raised tuition charges for seven years, the average Alfred student requires more than $12,000 in aid.  While a portion of scholarship expense is provided by endowed funds, most scholarship money must come from annual gifts.  Members of the Presidents Council have spoken clearly about this problem – they believe Alfred’s most generous friends must help.

As parents of Alfred University students, you are in a unique position to ensure the continued quality of an Alfred education.  AU has a historic commitment to providing life-changing educational opportunities for the best students on the basis of their academic promise, without regard for their ability to pay.  This practice ensures a strong competitive student body, which in turn enhances the overall academic environment where all students may thrive.
So naturally, we take special care to see that our contacts with Presidents Council members are of the highest level of personalization and professionalism.  Your assignment as a member of the National Parents Fund Committee is to recruit new members to the Presidents Council and to encourage previous members to give even more this year than they have before.

The central message of your call to a prospective member of the Presidents Council should be “you are special.”  What we hope you will convey to your prospects – in your own words, of course – goes something like this:

· you’re proud that your student attends Alfred University

· your gift can help today’s students 

· you have the financial means to make a really meaningful gift

· your student’s University will be grateful for your support

Recognition levels within the Presidents Council are named for the historic past presidents of Alfred University.  The various gift levels are as follows:

M. Ellis Drake Society

20,000 and above

J. Nelson Norwood Society

$10,000 - $19,999

Boothe Colwell Davis Society
$5,000 - $9,999

Jonathan Allen Society

$2,500 – $4,999

William C. Kenyon Society

$1,000 – $2,499

Our Commitment to You

The Office of Alumni and Community Relations is committed to giving you the support and assistance you need to be successful.  Please do not hesitate to contact Melissa Van Winkle directly if you have any questions or concerns.  To help your efforts we will provide you with:

· Information on Alfred University and keys to successful fundraising

· Strategies for increasing participation and dollar totals

· Contact information on Parents you are soliciting

· Monthly updates on the successes of the National Parents Fund Committee 

What’s Included in Your Volunteer Packet

- Volunteer Handbook




- Donor Profiles

- Sample letter 




- Business Reply Envelopes

- AU Note Cards




- Matching gift pamphlet

- Presidential Scholarship Brochures





Before Making Your Calls

Review your calling cards – It provides you with pertinent information on each individual we are asking you to call.  Pay careful attention to the student’s name, address and employment information.  Remember, accurate information allows us to better communicate with our constituents.  

Decide when to make your calls – Some volunteers like to spread their calls out, making one or two per night.  The preferred method is to make all your calling attempts over a two or three night period.  Your chances of finding someone available to speak with you after consecutive attempts is much greater than trying to reach potential donors at random.  If you are not successful reaching them, try another block of time after waiting a week, preferably not on the same days as the first attempts.

Call at home or in the office – Generally, it is better to make your first attempts to their home.  At work people don’t generally have time to relax and engage in conversation involving non-work issues.  Calls at work should only be made if there is no other way to reach them or “contact at work” is indicated on your calling list.

Work from east to west – Be mindful of the time zones where your prospects live.

When Making Your Calls

Introduction – When introducing yourself be sure to mention that you are an Alfred parent as well as a donor to the Annual Fund.  Start your conversation by discussing Alfred University news and any areas of common interest.  Parents enjoy hearing how their support benefits students and the educational offerings of the University.

Suggest a specific gift amount – Donors want and need your guidance about what is appropriate and necessary to reach the goals for the Presidential Scholars program. Your sense of their capacity will help you determine an appropriate asking amount.  The direct approach, such as “would you consider making a pledge of X amount?” works best for most volunteers.  Keep in mind, we are striving to move the donor to the Presidents Council level.

Encourage participation –Alfred University needs broad-based and continuing support to reach its goals.  Although we are concentrating on President Council level gifts, no amount is too small.  Every gift is important and deeply appreciated.

Secure a specific pledge amount – Remain diligent while courteous in securing a specific gift amount.  Many who say they “will send something in” may forget their good intentions or not follow through in time to be included in this year’s fund.  If someone says “let me think about it” or “send me the information and I will consider it”, explain that we can’t count their participation unless we have a specific dollar amount.

Remind donors about company matching gifts – If a donor works for a company with a matching gift program ask them to send in the form available from their Human Resources Department.  Contributions made through corporate gift matching programs count toward the individual’s gift total as well as their qualification for Presidents Council giving levels.

Address/Occupation changes – If there has been a change and it is not reflected in the information you have, our database needs to be updated.  Please take down the appropriate changes and we will verify their new information in a follow-up communication.  

Do not leave voice mail – If you cannot make personal contact, call back another time.   If you are not successful reaching the individual after a number of attempts, we suggest you leave a message as to why you are calling and ask the individual to call you back.  If a spouse or child is at home, identify yourself and ask about a good time to call back.

After Making Your Calls

Contact the Alumni and Community Relations Office – In your Volunteer package, you will find business reply envelopes (BRE), one for each contact you have been asked to make.  When you have secured a decision from a donor, please fill out the pledge form and return it to the University in the enclosed BRE.  Upon receipt of the information, we will send the donor a Pledge Acknowledgement along with information on fulfilling their commitment.

Thank the donor personally – Although the University thanks donors, a note from you just after they have made their pledge will mean a great deal.  We have enclosed AU note cards for this purpose.

Overcoming Objections

No money for Alfred, my money is going elsewhere – It is important to recognize the importance of other institutions, as well as the pressures many people are under to contribute to many worthwhile charitable causes.  However, Alfred University has real, legitimate and pressing needs for support.  Alfred University depends on annual giving by alumni, parents and friends as major contributors to its operating budget.  While this does not diminish the needs of others, parents should be reminded the University would not be able to pursue new initiatives and programs without their support.  

I’m already paying the University for my child to go to AU – Yes, we as parents make a substantial financial commitment to our students’ future through tuition.  However, tuition covers only about 70% of the actual costs of an AU education.  The balance is raised through donations from alumni, friends, and parents.  AU has a historic commitment to providing life-changing educational opportunities for the best students on the basis of their academic promise, without regard for their ability to pay.  This practice ensures a strong competitive student body, which in turn creates a better academic environment in which all students may thrive.

Thank You

It is the dedication and commitment of parents like you that makes Alfred University a very special place. The cost of providing an exceptional education continues to rise.  Through your efforts and the leadership of the Presidents Council, Alfred University is able to attract a world-class faculty, enroll first-rate students and maintain its traditionally high ranking as one of the region’s most affordable universities.  Thank you for being a part of the Alfred Family.

