SKIDMORE COLLEGE QUARTERS PROGRAM


The QUARTERS program at Skidmore College aims to instill in students a habit of philanthropic giving through education. It is essential (and logical) that students are introduced to the Annual Fund, and educated about what it does to enhance their educational experience, while they are on campus.  The QUARTERS Program involves freshman, sophomores, and juniors in preparation for a more traditional senior gift program.


QUARTERS is managed in the Annual Fund office by an assistant director.  Each class is solicited differently, according to what makes sense for that particular class.  

Freshmen receive a doorknob hanger when they move into the dorms explaining the program.  They move in before everyone else and have all-dorm meetings on the evening of the day they move in.  Advancement staff and past QUARTERS volunteers are present for each meeting in all of our 10 dorms.  We have about a 10 minute spot in each meeting (previously arranged with ResLife) where we talk about the doorknob hanger, discuss the importance of philanthropy and how it ties in to giving back to Skidmore, and we ask for 2-4 volunteers to go through their hall with a bucket (pre-assigned with names, room numbers and phone numbers) and collect 25 cents from each person on the bucket (this is where the education part is key!).  It is very important to collect the names and contact info for your volunteers so that you can send them many email reminders!  When the bucket is completed (with all names clearly crossed off) the volunteer brings it to the Advancement Office and receives a thank you token- a pint glass with the QUARTERS logo.  This is a great opportunity to meet the student, talk about their experience, and develop a relationship that at least lets you go back to them in the Sophomore year to participate as a volunteer.

Sophomores are also solicited using the volunteer/bucket method.  The volunteers from Freshman year are contacted and they are all asked to participate again.  Depending on the response, the buckets are either distributed to the returning volunteers, or a core committee is formed to distribute buckets among their friends.  Once the buckets are returned, the volunteers receive the same pint glass with the QUARTERS logo.  Sophomores are solicited for 50 cents.

Juniors are solicited in an entirely different manner.  They are even harder to track down because Junior year is typically when students study abroad.  Creativity and ease are the keys here!  Juniors are solicited via letter and asked to campus mail 75 cents to the Annual Fund Office.  They all receive campus return envelopes in their mailboxes (students tend to automatically throw things out, so you may need to send them a few mailings with envelopes!).  We offer the option of taking 75 cents off of their declining balance ID card as well and that works very well.  They are blasted with emails as well.

Other Information:

· In all cases, tables/buckets in the Student Center have been used, but without much success.  Personal and direct conversations are best.  

· We stress participation, so even if a student only has 2 dimes we consider that participation.  For all classes we have strived for 100% participation and achieved that with hard work and perseverance. Don’t give them the option to settle for less. 

· I utilize email constantly to send reminder messages and announcements about the program as it is happening.  Email is great and essential for the success of this program.  

· Signs are hung around campus announcing the start of QUARTERS

· The program is run by class year (ie. QUARTERS ’06 (Fresh) QUARTERS ’05 (Sophs) QUARTERS ’04 (Juniors) 

· All money is banked (restricted Annual Fund designation) toward the Senior Gift in a class fund.  Our Senior Gift is a 10K Scholarship and that proves to be a great marketing tool to get students to buy into something that will help someone else (rather than a stone bench or landscaping).

· Freshman QUARTERS:  first month or so of fall semester

Sophomore QUARTERS:  fall semester

Junior QUARTERS: all year (in order to reach students studying abroad in any particular semester)

· Asking the students to increase their gifts each year hopefully fosters a sense of increased giving for each year they are out of school and conditions them to give at least $1 for their senior gift.

