July 29, 2004
Dear (Name),

Thank you for your service to Webb this past year as a Class Agent for the Class of __.  Your commitment to Webb is greatly appreciated and we look forward to working with you during the 2004-2005 year.
Serving as a class agent requires a small amount of time, but it makes a big impact.  Your main duties are outlined in the attached job description.  Our goal for the coming year is to provide you with quarterly updates of your class’ participation in 2004-2005, total giving and other important Webb news.  With the help of our 74 alumni class agents, we achieved 33% participation in 2003-04.  Our goal for 2004-05 is to increase this to 40%, which would make us more comparable with cohort schools.
	
	Webb
	Cate
	Thacher
	Mercersburg
	Exeter
	Groton

	2002-03
	34%
	47%
	49%
	28%
	52%
	58%

	2001-02
	34%
	38%
	46%
	26%
	50%
	58%

	2000-01
	27%
	-
	49%
	33%
	50%
	57%


Plans are already underway for the 2004-05 Webb Fund calendar. In the next few weeks, you will receive postcards for you to sign and send out to your classmates.  If you have any questions, I can be reached at 909-482-5267 or classagents@webb.org.  I look forward to hearing from you soon!  Thank you for your continued involvement!
Best regards,
Alexandra Nguyen

Assistant Director of The Webb Fund
